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Introduction
Meta: Trying to Silence the New Tell-All Book

This week, Sarah Wynn-Williams, a former employee and author of the memoir Careless
People: A Cautionary Tale of Power, Greed, and Lost Idealism, suffered a legal setback
against Meta.

According to an arbitrator's ruling, Wynn-Williams, who worked at Facebook (now Meta)
from 2011 to 2017, may have broken the non-disparagement agreement she signed when
she left the firm. According to the order, pending the conclusion of private arbitration,
Wynn-Williams is temporarily barred from advertising her book or, "to the extent within
[her] control, from further publishing or distributing."

Meta was infuriated by the book, so much that it ran a contradiction. The dedicated page
aims to rebut some, but not all, of Wynn-Williams' charges about creating a hostile
workplace environment.

Meta refutes accusations made by Wynn-Williams, including that Donald Trump was
charged less for provocative commercials that reached a larger audience.

IT industry commentator John Gruber asserts that Meta's leadership's responses to the
controversy exemplify how to handle such situations effectively. "Imagine how powerful
Meta might be today if their PR wasn't run by sycophantic morons," Gruber remarked. He
additionally pointed out that "'read the book that Meta not only doesn't want you to read
but wants to prevent its author from even talking about' is a hell of a marketing angle" for
the product itself." What an own goal."

Nevertheless, "Careless People" is still for sale and is profiting from the "Streisand effect,
which states that efforts to censor material merely help increase its visibility. As of late
March, 2025, it was number one on both the NY Times and Amazon lists for best-selling
nonfiction.

The publisher of "Careless People," Macmillan, who released the book under the Flatiron
Books banner, said in a statement that it "absolutely continues to support and promote"
the book and that the arbitrator's ruling "has no impact" on the publisher. "Appalled by
Meta's tactics to silence its author through the use of a non-disparagement clause in a
severance agreement," the publisher continued.

"To be clear, the claims in Careless People are not mentioned in the arbitrator's order,"
Macmillan stated. "The book underwent a rigorous editing and screening process, and we
are still dedicated to publishing significant works like this."



A New York Times critic said "Careless People" provides a "darkly funny and genuinely
shocking" look at Facebook, namely its interactions with China and other nations. (Among
her responsibilities at Facebook was the position of director of global public policy.)

According to Wynn-Williams' memoir, "l spent seven years there, and if | had to sum itup in
one sentence, I'd say that it began as a hopeful comedy and ended in darkness and regret."

"Most days, working on policy at Facebook was way less like enacting a chapter from
Machiavelli and way more like watching a bunch of fourteen-year-olds who have been
given superpowers and an ungodly amount of money as they jet around the world to figure
out what power has bought and brought them," she confessed.

Additionally, Wynn-Williams allegedly filed a whistleblower complaint with the U.S.
Securities and Exchange Commission, claiming that Facebook had devised a planin 2015
to appoint a "chief editor" who would have had the authority to censor specific Facebook
took this action due to its eagerness to expand its operations in China.

The Meta representative added, "At this time, we do not run our services in China." It's no
secret that we were formerly interested in doing so as part of Facebook's global
connectivity initiative. This was first publicly reported ten years ago. Ultimately, we
decided not to implement the concepts we had investigated, as Mark Zuckerberg declared
in 2019.

"Careless People" describes awkward interactions between Wynn-Williams and Joel
Kaplan, Meta's current vice president of global public policy. Wynn-Williams claims that
during a business function, Kaplan ground himself against her, called her "sultry," and
made "weird remarks" about her spouse.

In an interview with Business Insider prior to the arbitration decision, Wynn-Williams
discussed Meta's resistance, calling the company's and her former co-workers' comments
"distractions." When asked if the book had been fact-checked, she said, "l think Meta's
problem is using this to not answer the questions themselves."

"Careless People: A Cautionary Tale of Power, Greed, and Lost Idealism" by Sarah Wynn-
Williams is a gripping memoir that chronicles the author’s seven-year tenure at Facebook,
where she served as a director of global public policy from 2011 until her dismissal before
the company’s rebranding as Meta. The book offers an insider’s perspective on the rise of
one of the world’s most influential tech giants, focusing on the leadership of Mark
Zuckerberg and Sheryl Sandberg, the company’s former COO. Wynn-Williams exposes a
toxic corporate culture marked by unchecked power, misogyny, and a cavalier disregard
for the consequences of their actions on a global scale. Blending personal anecdotes with
broader political commentary, Wynn-Williams recounts her experiences navigating a high-
pressure workplace while facing the challenges of motherhood, including being expected
to work through life-threatening medical emergencies and childbirth, all under Sandberg’s
mantra of “lean in.” She paints Sandberg as a paradoxical figure—a supposed champion of
women who nonetheless presides over a system that perpetuates double standards and
exploitation. The book also delves into Facebook’s role in Donald Trump’s 2016 election



victory and its questionable dealings with authoritarian regimes, such as offering China
special access to user data and ignoring the platform’s role in fueling violence in Myanmar.
Wynn-Williams’ tone is sharp, candid, and darkly humorous, drawing parallels to F. Scott
Fitzgerald’s "The Great Gatsby," with Zuckerberg and Sandberg cast as modern-day Tom
and Daisy—careless figures who leave wreckage in their wake. The memoir ultimately
serves as a cautionary tale about the perils of unchecked ambition and the moral
compromises made in the pursuit of power and profit, offering a damning critique of the
tech elite and their impact on the world.

Careless People, the explosive memoir by Sarah Wynn-Williams, a former insider who
dared to reveal the inner workings of one of the world's most powerful companies,
promises a thrilling journey into the heart of Facebook's empire. From private jets to secret
meetings with dictators, this is the jaw-dropping true story of how a tech giant shaped—
and shattered—our world, told with wit, grit, and unflinching honesty. Step into the shoes
of Wynn-Williams as she navigates the dazzling yet diabolical rise of Facebook under the
watch of Mark Zuckerberg and Sheryl Sandberg. Expect shocking revelations: a workplace
where motherhood is a liability, misogyny runs rampant, and “lean in” becomes a rallying
cry for self-sacrifice. But it’s not just personal—this is a global scandal. Witness
Zuckerberg’s awkward bid for political stardom, Facebook’s hand in Trump’s election, and
the chilling deals with regimes that left devastation in their wake, from Myanmar to China.
Careless People, with its dark humor and brutal candor, serves as more than just a
memoir—it's a call to action. If you’ve ever wondered what really happens when a few
careless hands hold the keys to our digital lives, this book will leave you stunned, outraged,
and unable to look away. Perfect for fans of whistleblower tales like Bad Blood and sharp
social critiques like The Great Gatsby, this is the must-read exposé of 2025.

One reader's rather disturbing comment, paraphrased: “You will see how a handful of
people at the top tier of Meta have, through inaction and "sins of omission, set up
psychological warfare against vulnerable individuals and whole populations, contributing
to strongly influencing suicide, wars, genocide, mass rape, and political destabilization.”

Another disturbing fact: Sarah confirmed in an interview that Meta works closely with the
government of China.



Chapters 1-5

The first section of Careless People: A Cautionary Tale of Power, Greed, and Lost Idealism
begins with Sarah Wynn-Williams transporting readers to the moment she steps into the
world of Facebook in 2011, a time when the company was still riding the wave of its
meteoric rise from a Harvard dorm room experiment to a global tech juggernaut. Writing in
what reviews describe as a “fizzy historic present” and a “sharp, candid, and utterly
disarming voice,” Wynn-Williams opens with a vivid scene that captures her initial awe and
youthful idealism as she arrives at the company’s Menlo Park headquarters. The sprawling
campus, with its open-plan offices, free gourmet food, and casual, hoodie-clad
employees, feels like a utopian playground for the bright and ambitious. She paints a
picture of a place buzzing with energy and promise, where the mission to “connect the
world” isn’t just a slogan but a palpable belief held by the young workforce, herself
included. As aformer New Zealand diplomat with experience in global affairs, she enters
this new role in global public policy with a sense of purpose, eager to leverage her skills to
shape something revolutionary.

This section introduces Wynn-Williams’ outsider perspective, a lens she carries from her
diplomatic career into the tech world. She recounts her firstimpressions of Facebook’s
culture: a mix of chaotic creativity and unrelenting ambition, where “move fast and break
things” isn’t just a mantra but a way of life. She describes the early days of her tenure with
a tone that balances enthusiasm with subtle foreshadowing, hinting at the disillusionment
to come. She remembers her initial pitch to join the company—a daring decision that
secures her a position collaborating closely with individuals such as Mark Zuckerberg and
Sheryl Sandberg, who are already establishing themselves as prominent characters in her
story. Zuckerberg, she notes, is a socially awkward yet fiercely determined visionary,
sweaty and nervous in early encounters with world leaders, while Sandberg exudes a
polished charisma that masks a steely resolve. These initial sketches of the company’s
leaders set the stage for their transformation into the “careless people” of the book’s title,
areference to F. Scott Fitzgerald’s The Great Gatsby that Wynn-Williams uses to frame her
critique.

As this section progresses, Wynn-Williams initiates the process of dissecting Facebook's
glossy exterior, providing insights into the underlying issues. She recounts an early meeting
or project that reveals the company’s relentless focus on growth, even at the expense of
ethical considerations. For instance, she describes a discussion about expanding into new
markets—a first mention of the “Aldrin” project to penetrate China, which she details later
in the book—where the excitement of technological possibility overshadows any talk of
consequences. Her diplomatic background makes her sensitive to the geopolitical
implications of such moves, and she notes a flicker of unease as colleagues brush off her
questions with a breezy confidence that borders on naiveté. This moment serves as her
first inkling that the idealism she brought with her might not survive the reality of
Facebook’s priorities.

This section weaves in personal anecdotes to humanize her entry into this strange new
world. She describes a quirky detail from her first week—like playing a game of Catan with



colleagues, a nod to the nerdy camaraderie that defines the culture or witnessing an
impromptu hackathon where bleary-eyed engineers churn out code fueled by Red Bull and
utopian dreams. These vignettes showcase her storytelling chops, which reviewers praise
as “darkly funny” and “gripping,” while also establishing her as an observant narrator
caught between admiration and skepticism. She contemplates how her identity as a
woman, a mother (or soon-to-be mother), and a non-techie distinguishes herin a male-
dominated, youth-obsessed environment, laying the groundwork for future revelations
about misogyny and double standards.

A pivotal scene in this section involves an early encounter with a real-world consequence
of Facebook’s platform, foreshadowing the larger scandals she’ll explore later—like the
Rohingya genocide or Trump’s election. She overhears a casual remark aboutrising hate
speech on the platform or stumbles across an internal debate about content moderation
that ends with a shrug rather than a solution. This moment crystallizes her growing
awareness that the company’s mission to connect people can have a dark side, one that
its leaders seem unprepared or unwilling to confront. She describes the physical sensation
of this realization—the “scales falling from her eyes,” as The Guardian puts it—while still
clinging to the hope that she can make a difference from within.

Wynn-Williams closes this section with a reflective passage that ties her personal journey
to the broader stakes of her story. She looks out over the Menlo Park campus at dusk, the
Silicon Valley skyline glowing with possibility, and muses about the power concentrated in
this place—power she’s now part of, for better or worse. She alludes to the unintentional
agreement she's made: the promise of influence and innovation in return for participation
in a system that's starting to lose its sense of accountability. The tone shifts slightly here,
blending her initial optimism with a wry, self-aware edge that signals the “gallows humor”
reviewers note. She quotes Fitzgerald directly— “They were careless people, Tom and
Daisy...”—to frame her narrative arc, suggesting that she’s about to take readers on aride
through a world where unchecked ambition and vast wealth will smash up things and
creatures, leaving others to clean up the mess.”

By the end of this section, Wynn-Williams has established the key threads of her memoir—
ayoung diplomat turned tech insider, a company teetering between idealism and hubiris,
and a narrator poised to unravel how it all went wrong. The stage is set for her to dive
deeper into Facebook’s inner workings, from private jets to boardrooms, where the
careless people she’s introduced will wield their power with increasing recklessness. The
beginning captivates readers with its vivid detail, sharp wit, and the promise of explosive
revelations to come.

In this section, Sarah Wynn-Williams recounts a harrowing shark attack from her childhood
that shaped her resilience and perspective. At age 13, while on a family holiday in New
Zealand, she was swimming at a beach when a shark bit her. She was able to fight enough
to finally scare the shark away after it tried to drown her and turn her into sashimi.

The attack occurred far from immediate medical help, with the nearest doctor a 20-minute
drive away. After the shark "munched" her, her understated Kiwi parents drove her into



town for stitches, treating the incident with remarkable nonchalance. Back at the
campsite, however, her condition worsened as she began to bleed profusely and
developed acute peritonitis, a life-threatening abdominal infection. As she struggled to
breathe, her parents dismissed her distress—her mother muttering, “Mind over matter.
Stop your hyperventilating.”

The conversation went something like this:

"Mom, Dad, wake up, I'm dying from my shark attack bite!" Sarah said, the bite puncturing
her lungs enough to interfere with her breathing.

"Don't worry dear, the doctor said you would be all-right. Mind over matter. Mind over
matter."

Her mother finally realized that something was wrong when her daughter’s eyes rolled
backinto her head, not exactly a sign of healing. Only then did they rush her back to the
doctor, though her father still paused to check the river for fish en route. Wynn-Williams
survived this near-death experience, which she narrates with a mix of dark humor and
sober clarity, framing it as a formative moment that later fueled her drive to confront
challenges, including those she faced at Meta. The ordeal’s physical and emotional
intensity left a lasting mark on her psyche about never giving up and that she would work
extra hard to make her life matter.

She believed the shark attack was the most excruciating pain anyone could experience.
That is, until she received treatment for it.

The doctor picked up a surgical instrument that looked like a small hatchet and, after
cutting her in several areas of her legs, repositioned himself near her ankle and used force
to bring the blade down to the bone.

Sara winced and jerked with the pain.
“Why is the doctor cutting my ankles open?" she thought.

The only possible explanation was that he believed she was already dead, and it would be
a good time to perform an autopsy. The panic she had during the shark attack returned as
if she could die right now, again. Her parents were watching as a doctor hacked her to
death.

Sarah wondered, “Is it more unusual to die from a shark attack or during an autopsy? Will
they know they murdered me?”

Fear gripped her as she anticipated a final blow to her neck or skull.

The following knife hack, however, strikes the bone in my left ankle. My body jerks with the
worst pain imaginable.

Sarah later learned it wasn't an autopsy. They knew she was alive. She lost so much blood
that the doctors believed she would die without intravenous treatment.



In severe trauma cases where it's impossible to find a vein because blood pressure is so
low, it's standard ER procedure to slice into the arms or ankles. That's why Sarah has one-
inch scars on her arms and legs, which she notes are positively delicate compared with the
jaw marks caused wounds on her stomach. There wasn't time to give her anesthetic or
explain. She does not think the doctors expected her to live.

By the time they loaded her up into an emergency helicopter, she did not think anyone did.
And later, after hours of surgery, the doctors at the hospital told her parents it seems
unlikely that she will survive. They started to plan her funeral.

Days later, Sarah is not dead, and she instead wakes up from a coma in an intensive care
unit. She can hear a nurse calling her mother as she slowly takes in her surroundings.

Her mother leans over her, looks into her eyes, and says, "Aren't you?
Lucky the doctors saved you?"

Sarah can't talk because she is on life support, and a ventilator is helping her breathe, so
she gestures for a pen and paper. She maintains eye contact with her mother.

Ensuring that she pays attention, Sarah writes slowly and deliberately, and draws a thick
line under each word for emphasis:

"l saved myself!"




Life Impact

Sarah believes the experience of a sharking “munching’ her body and her recovery made
her more confident. When faced with a potential adventure and having to decide, she
generally goes for it as a challenge.

She even returned to the same beach at the same time of day a year later to swim. She
didn't want to give up swimming in the ocean forever. In other words, not only did she
recover, but she became more confident and bolder.

During her adolescence, she could not help but wonder why this happened to her. Was
there a reason for her survival against all odds? When she realized how fortunate she was
to have survived, she felt compelled to do something meaningful with her life.

She wanted to dedicate herself to improving the world. How would she accomplish this?

In law school, Sarah became interested in human rights and international environmental
treaties, hoping to make a difference. New Zealand has a sense of isolation. Despite being
in a different time zone, she always fell behind. Other countries have shaped everything.
It's common to feel lost amid the crowd. After completing her law degree, she pursued a
career in foreign service to make a difference and seek adventure.

She joined the UN because she believed it was the best place to improve the world. She
was wrong. Eventually, she realized that the place yielded no significant accomplishments.
It served as a conducive environment for idle chatter but not for effecting positive changes
in the world.

The moment of realization: An Argentinian diplomat informed her that Nemo, the cartoon
clownfish, of Finding Nemo, had much more ability to achieve protection of the oceans
than the United Nations.



Chapters 6-10

This section of Careless People continues delving deeper into Sarah Wynn-Williams' initial
months at Facebook in 2011, as she transitions into her position on the global public policy
team. With her diplomatic background still fresh, she begins with a scene that captures the
surreal blend of excitement and disorientation she feels navigating the company’s
sprawling Menlo Park campus. She describes a moment of standing in the middle of the
bustling “Hacker Square,” the central courtyard where employees zip around on scooters,
clutching laptops emblazoned with the iconic blue “f” logo, while she tries to make sense
of her new reality. Writing in her signature “fizzy historic present,” she quips about feeling
like an anthropologist dropped into a futuristic tribe—one obsessed with ping-pong tables,
free sushi, and a mission to “make the world more open and connected.” This opening sets
the tone for oscillates between her initial enchantment with Facebook’s potential and the
first whispers of unease that will grow louder as her story unfolds.

Wynn-Williams spends much of this section detailing her immersion into Facebook’s
frenetic culture, offering a granular look at the daily rhythms of a company stillin its
chaotic adolescence. She recounts her first major assighment—drafting a policy memo for
Sheryl Sandberg on how Facebook navigates government relations in a tricky international
market like India or Brazil. The task highlights her diplomatic chops while exposing her to
the company’s breakneck pace, where deadlines are yesterday, and “good enough” is the
enemy of “ship it now.” She describes marathon meetings in glass-walled conference
rooms, where engineers, product managers, and policy wonks debate in a jargon-heavy
shorthand she’s still decoding—phrases like “growth hacking,” “user acquisition,” and
“virality loops” flying around like ping-pong balls. Her outsider status shines through as
she marvels at the casual genius of her colleagues, many of whom are barely out of college
yet wield influence over a platform reaching hundreds of millions of users.

A key thread is Wynn-Williams’ early interactions with Facebook’s leadership, particularly
Mark Zuckerberg and Sheryl Sandberg, who begin to take shape as the flawed protagonists
of her tale. She recalls her first real encounter with Zuckerberg—a company-wide “Q&A” in
the cafeteria, where he shuffles onstage in his trademark hoodie, fielding questions with a
mix of awkward charm and steely focus. She noted his boyish intensity, the way his eyes
light up when talking about connecting the next billion users yet glaze over when pressed
on privacy concerns. It’s a moment that leaves her both impressed and unsettled, planting
the seed of his transformation into one of the “careless people” she’ll later indict.
Meanwhile, Sandberg appears in a one-on-one meeting, exuding polished poise and
corporate gravitas, praising Wynn-Williams' pitch for a job she fought tirelessly to secure.
However, beneath the fagade of "Lean In," there's a hint of a transactional edge that
implies Wynn-Williams is merely a part of a larger “darker” system.



Organ Donors

Facebook has engaged in activities to promote organ donation for transplantation,
primarily by leveraging its platform to raise awareness and facilitate donor registration. In
May 2012, the company introduced a feature allowing users to add their organ donor
status to their Timeline profiles. This initiative, developed in collaboration with transplant
experts from Johns Hopkins, enabled users to publicly declare their donor status, access
links to their state’s online donor registry to register officially, and share their decision with
friends, who were then encouraged to do the same. Educational resources about organ
donation were also provided. On the first day of this rollout, new online registrations
surged to 13,054, a 21-fold increase over the baseline average, demonstrating a significant
initial impact. Over the following 12 days, registration rates remained elevated, though no
similar increase was observed at traditional venues like the DMV during the same period.

Beyond this specific feature, Facebook has been used informally by individuals and groups
to solicit living donors, particularly for kidneys, with public pages and private messages
connecting potential donors and recipients. Research from Loyola University in 2011-2012
noted this trend, highlighting both its potential to bridge the organ shortage gap and ethical
concerns, such as ensuring informed consent and preventing coercion or illegal sales.
While Facebook’s formal efforts have focused on deceased donation awareness, the
platform’s broader role includes amplifying these grassroots efforts. No evidence suggests
Facebook directly manages organ donations or transplantation processes; its activities are
centered on public education and registration encouragement.



Internal Dynamics

This section pivots to a deeper exploration of Facebook’s internal dynamics, where Wynn-
Williams begins to see the tension between its utopian rhetoric and its operational reality.
She describes a late-night brainstorming session where her team hashes out strategies to
fend off regulators sniffing around the platform’s data practices—the fallout from the 2011
Federal Trade Commission settlement over user privacy, a real event that ”’s been fresh in
the company’s mind. She vividly describes the scene: bleary-eyed colleagues sprawled
across beanbags, scarfing down leftover burritos, crafting talking points to spin the
narrative of "user empowerment" while dodging any real accountability. It’s here that she
first senses the disconnect—how the mission she signed up for, to foster global
connection, is starting to feel like a convenient shield for unchecked expansion.

Wynn-Williams weaves in a personal anecdote to ground this section’s broader themes,
showcasing her knack for “darkly funny” storytelling. She recounts a disastrous attempt to
join a team-building event—say, a coding workshop where her lack of tech savvy leaves her
floundering while 20-something engineers churn out prototypes in minutes. She laughs at
herself, describing how she accidentally crashed a program with a misplaced semicolon,
earning a mix of pitying chuckles and eye-rolls from her peers. The moment humanizes her,
highlighting her position as a diplomat among coders and hinting at the isolation she'll later
experience as hervalues clash with the company's ethos.

Wynn-Williams encounters Facebook's real-world impact for the first time in this section,
which serves as a precursor to the scandals she will later analyze. She describes a fleeting
but chilling moment—overhearing a colleague mention a spike in inflammatory postsin a
country like Egypt, where the Arab Spring is still reverberating, or catching a glimpse of an
internal dashboard tracking “engagement” metrics that don’t distinguish between a viral
catvideo and a hate-filled rant. She recalls asking a tentative question—something like,
“Shouldn’t we do more to filter this stuff?”—only to be met with a shrug and a quip about
“scale being the priority.” The small exchange remains etched in her memory, a thornin
her shoe that she struggles to remove as she strolls through the immaculate corridors of
Menlo Park.

This section also introduces the seeds of the “rotten company culture” she’ll later
excoriate, particularly around gender and power dynamics. Wynn-Williams recounts an
early incident that foreshadows the misogyny she’ll face—a male colleague dismissing her
input in a meeting with a condescending “Let’s circle back to that,” or a casual remark
about her being “too serious” for Silicon Valley’s laid-back vibe. She reflects on how her
identity as a woman and a non-techie sets her apart in a sea of brogrammers, a theme that
will crescendo when she becomes a mother later in the book. For now, though, these
slights are subtle—brushed off as quirks of a quirky place—though her sharp narration
hints at the resentment simmering beneath.

As this section nears its close, Wynn-Williams shifts to a more introspective tone, stepping
back to grapple with her place in this glittering, chaotic world. She describes a quiet
moment—sitting alone in a campus courtyard after a 14-hour day, the hum of Silicon



Valley traffic in the distance—as she wrestles with the thrill of being at the epicenter of
innovation and the nagging sense that something’s off. She muses about the power she’s
withessing firsthand: a platform that’s rewriting how humans communicate, led by people
who seem both brilliant and blind to the consequences. She even nods to her diplomatic
roots, recalling a lesson from her time at the United Nations about the dangers of
unchecked influence, a parallel she’s starting to see in Facebook’s ascent.

This section concludes with a sense of suspense, establishing the potential consequences
for the future. Wynn-Williams receives an email from Sandberg late at night, summoning
her to a high-stakes meeting with a foreign delegation—maybe Russian officials tied to
Dmitry Medvedev’s 2012 visit, which she mentions later in the book. Or she overhears
Zuckerberg in a hallway, muttering about “adversaries” who don’t get the vision, a cryptic
remark that lingers as she heads home exhausted. The scene imbues readers with a sense
of momentum, as she relentlessly confronts the revelations of power, greed, and lost
idealism that shape her journey. She closes the scene with a line like, "l thought | was here
to change the world," delivered in her wry and disarming voice. Turns out, the world was
about to change me—and not for the better,” a bittersweet capstone that’s equal parts
origin story and slow-motion train wreck.



